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Agenda

• Welcome/housekeeping

• Purpose

• Maps/ownership

• Presenting The Project

• Reviews

• Break

• A&R form

• Grants Unit

• Tips & Deadlines



Housekeeping 

Raise your hand if  you want to speak

Write in chat box

Staff  available after webinars

20-30 minute individual session

       September 20th and 21st 



• Poll Question



Purpose: 

Gain an understanding of  the puzzle pieces that form the 

Second-Level/Formal Application

Purpose…why are we here? 



Responsible parties:

   DNR and Applicant

NPS checklist 



Communication is Key



DNR’s Role



Pre-application vs. 
Second-level application



Agenda

• Welcome/housekeeping

• Purpose

• Checklist
• Maps/ownership
• Presenting The Project

• Reviews

• Break

• A&R form

• Grants Unit

• Tips & Deadlines



Maps/ownership

Presenting The Project

Reviews

A&R form

Grants Unit

NPS checklist 



Location Map

Purpose:

   Locate site for inspections 

   NPS & DNR files

   Inquiries by GDOT & others.

Tip:

Driving directions alone are not  

acceptable



Boundary Map: purpose & requirements

Purpose

Picture format of the area that 

will be protected after grant 

acceptance.

Required elements

• Site name 

• Acres

• Ingress/egress

• Scale

• Meets & bounds

• Date

• Adjacent road(s)

• North Arrow

• Viable park



Boundary Map examples



Affidavit (after grant award)

Purpose:

Legal recording 

showing prior 

grant, protection, 

NPS involvement.

Must be recorded 

prior to closing 

the grant.



Boundary Map- all 
inclusive



Proof  of  Ownership

Panola Mtn State Park

Resource tip:

Real Estate Office;

Qpublic; Site File; Leases



Typical LWCF Projects

City of  Bremen –$70,000 to replace ballfield 

fencing and backstops at the Bremen Sports 

Complex. 

Maps/Ownership- Proof  of  Ownership



Maps/ownership

Presenting The Project

Reviews

A&R form

Grants Unit

NPS checklist 



Maps/ownership

Presenting The Project

Reviews

A&R form

Grants Unit

NPS checklist 



Typical LWCF Projects

City of  Bremen –$70,000 to replace ballfield 

fencing and backstops at the Bremen Sports 

Complex.  

Presenting The Project: in words

Narrative

• 1st knowledge for NPS

• Not a sales job| Not competition |Informational

• ½ to ¾ page

• Used for scope of  work along with budget



Typical LWCF Projects

City of  Bremen –$70,000 to replace ballfield 

fencing and backstops at the Bremen Sports 

Complex.  

Presenting The Project: in words
 

 

 

 

WALTER RABON, COMMISSIONER 

 

 

 
 

Norfleet Park 
Project Narrative 

 
Background 
The 40-acre Norfleet Park was developed in 1990.  Current facilities at the park 
include: 1 football field; 4 baseball fields; a concessions/restroom building; 
paved parking; and a maintenance area.  All fields are lighted. 
 
Need 
During the COVID crisis outdoor recreation became a focal point in people’s 
minds.  As the only outlet, it became popular again and the popularity has not 
slowed down.  We received many citizens comments over the last years that 
the facilities are nice but dated.  We need to meet the needs of our existing and 
new users.  Renovations at Norfleet Park will be completed in phases.  Phase 1 
was the replacement of all fencing and was completed in 2021. 
 
Request 
Phase 2 of the Norfleet Park renovation project will consist of demolition of the 
existing concessions/restroom building and construction of a new 2 story 
concessions/restroom building.  The upper level of the building will be used for 
coaches’ meetings, umpire area and scorekeeping station. 
The project will be funded with $100,000 from the County SPLOST funds and with 
$100,000 from LWCF funds.   
 
 
In addition to the proposed project, other efforts coinciding with this project include the 
purchase of bleachers, clearing and drainage of the remainder of the property, the 
installation of a fishing / retention pond of approximately one (1) acre in size.  The cost 
of these other efforts will be approximately $322,000 and will be funded from SPLOST, 
General Fund force account labor and equipment. 
 

 



Typical LWCF Projects

City of  Bremen –$70,000 to replace ballfield 

fencing and backstops at the Bremen Sports 

Complex.  

Presenting The Project: in words

Tips

➢ Same elements listed in budget/cost 

estimate

➢ Source of match

➢ Additional work not a part of grant,  

list at bottom to decrease confusion



Presenting The Project: in numbers

Pre-app vs 2nd level app

50-50 match easier

No major changes from pre-app



Presenting The Project: in numbers
Bernard Park 

Budget Narrative Example 
 

Element Units Cost Fed Share Match Share Total 

Acquisition 1.5ac 100,000 50,000 50,000 100,000 

“Playground for All” 
     Poured-in-place surface 
     Play elements 

 
750sf 

 
8.00 

23,665 
3,000 

20,665 

23,500 
3,000 

20,500 

47,165 
6,000 

41,165 

Bathroom Renovation   12,500 12,500 25,000 

Picnic areas 
   Accessible tables 
   Shelters 
   Concrete surface 

3 
12 

3 
1,200sf 

11,750 
350 

8,950 
3.50 

17,625 
- 

15,525 
2,100 

17,625 
4,200 

11,325 
2,100 

35,250 
4,200 

26,850 
4,200 

Parking Renovation 
   Demolish existing lot 
   Install new surface lot 

 
4,500 sf 
7,000 sf 

 
2.25 
3.75 

19,110 
5,062 

14,408 

17,265 
5,063 

12,202 

36,375 
10,125 
26,250 

Goals for multi-use field 2 2,100 2,100 2,100 4,200 

Site work (3 staff) 120 h 16.75 - 2,010 2,010 

Total   125,000 125,000 250,000 

 

The Hamilton Parks Department expects to execute this project using a combination of in-house labor 

and contracting with one or more outside companies.  We hope to use a single firm to install the 

playground surface as well as the concrete for the picnic areas and the parking lot.  We have reached 

out to several prospective companies that would typically bid for this sort of work to get general 

estimates to use in our budget proposal. 

Site plan development for the project have occurred over the past several years and were completed in 

2018.  The costs of this work are not included in our budget proposal.  

Land acquisition:  The 1.5 acre portion of the former school property to be acquired has already been 

appraised to the federal standards and the value determined to be $100,000. 

Playground for all children:  A new playground with a variety of elements that will be accessible for both 

able-bodied and disabled children of a range of ages will be built.  The playground will have safety 

surfacing and will have features such as swings and slides, climbing apparatus, and a 12-foot-long 

suspension bridge.   

Bathroom renovation:  The existing bathroom building that includes men’s and women’s areas will be 

renovated to reconfigure the sink areas and some of the toilet cubicles so both can meet contemporary 

accessible design standards. 

Picnic areas:  Three picnic areas will be developed around the park, to include 20’ diameter steel framed 

gazebo shelters, concrete surface, and accessible picnic tables.  The picnic tables will be donated to the 

project by a local hardware store in Hamilton and will be counted as part of the match.   

Parking Area with Permeable Pavement:  A small existing asphalt parking lot that served the school 

playfield area and that will be accessible to one of the new picnic areas will be demolished and 

expanded to create a new lot using porous concrete that will park 20 cars, including 3 parking spaces for 

people with disabilities.  

Multi-use field – The land being acquired comprises former school playfields so minimal work is needed.  

However, to be fully usable new goals will need to be installed. 

Site work:  Fencing and vegetation that separates the existing park from the former school site will be 

cleared or demolished.  This work will be performed by the park’s maintenance staff.   We estimate the 

work will take about 120 hours, or 3 staff each for one week at an average salary of $16.75/hour.   
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Presenting The Project: in numbers

Bernard Park 
Budget Narrative Example 

 

Element Units Cost Fed Share Match Share Total 

Acquisition 1.5ac 100,000 50,000 50,000 100,000 

“Playground for All” 
     Poured-in-place surface 
     Play elements 

 
750sf 

 
8.00 

23,665 
3,000 

20,665 

23,500 
3,000 

20,500 

47,165 
6,000 

41,165 

Bathroom Renovation   12,500 12,500 25,000 

Picnic areas 
   Accessible tables 
   Shelters 
   Concrete surface 

3 
12 

3 
1,200sf 

11,750 
350 

8,950 
3.50 

17,625 
- 

15,525 
2,100 

17,625 
4,200 

11,325 
2,100 

35,250 
4,200 

26,850 
4,200 

Parking Renovation 
   Demolish existing lot 
   Install new surface lot 

 
4,500 sf 
7,000 sf 

 
2.25 
3.75 

19,110 
5,062 

14,408 

17,265 
5,063 

12,202 

36,375 
10,125 
26,250 

Goals for multi-use field 2 2,100 2,100 2,100 4,200 

Site work (3 staff) 120 h 16.75 - 2,010 2,010 

Total   125,000 125,000 250,000 

 

The Hamilton Parks Department expects to execute this project using a combination of in-house labor 

and contracting with one or more outside companies.  We hope to use a single firm to install the 

playground surface as well as the concrete for the picnic areas and the parking lot.  We have reached 

out to several prospective companies that would typically bid for this sort of work to get general 

estimates to use in our budget proposal. 

Site plan development for the project have occurred over the past several years and were completed in 

2018.  The costs of this work are not included in our budget proposal.  

Land acquisition:  The 1.5 acre portion of the former school property to be acquired has already been 

appraised to the federal standards and the value determined to be $100,000. 

Playground for all children:  A new playground with a variety of elements that will be accessible for both 

able-bodied and disabled children of a range of ages will be built.  The playground will have safety 

surfacing and will have features such as swings and slides, climbing apparatus, and a 12-foot-long 

suspension bridge.   

Bathroom renovation:  The existing bathroom building that includes men’s and women’s areas will be 

renovated to reconfigure the sink areas and some of the toilet cubicles so both can meet contemporary 

accessible design standards. 

Picnic areas:  Three picnic areas will be developed around the park, to include 20’ diameter steel framed 

gazebo shelters, concrete surface, and accessible picnic tables.  The picnic tables will be donated to the 

project by a local hardware store in Hamilton and will be counted as part of the match.   

Parking Area with Permeable Pavement:  A small existing asphalt parking lot that served the school 

playfield area and that will be accessible to one of the new picnic areas will be demolished and 

expanded to create a new lot using porous concrete that will park 20 cars, including 3 parking spaces for 

people with disabilities.  

Multi-use field – The land being acquired comprises former school playfields so minimal work is needed.  

However, to be fully usable new goals will need to be installed. 

Site work:  Fencing and vegetation that separates the existing park from the former school site will be 

cleared or demolished.  This work will be performed by the park’s maintenance staff.   We estimate the 

work will take about 120 hours, or 3 staff each for one week at an average salary of $16.75/hour.   

 

Tips:

• Larger project…more detail

• How was budget developed or cost 

derived? (appraisal, phone quotes)

• Element mentioned not in 

budget…explain.  (Site plan)

• Smaller scope/lower cost possible 

confusion…explain. (bathroom reno)

• More expensive item…explain 

(pervious concrete)

• In-kind labor, donations, 

etc….explain (site work)

• Separate cost not associated with 

grant (not in example)



Presenting The Project: in pictures

Concept & Development Plans



Typical LWCF Projects

City of  Bremen –$70,000 to replace ballfield 

fencing and backstops at the Bremen Sports 

Complex.  

Presenting The Project: in pictures

Tips

Distinguish facilities as

Existing | Proposed |Future

Distinguish 

Prior LWCF elements/facilities & 

project number



Maps/ownership

Presenting The Project

Reviews

A&R form

Grants Unit

NPS checklist 



Agenda

• Welcome/housekeeping

• Purpose

• Checklist

• Maps/ownership
• Presenting The Project

• Reviews

• Break

• A&R form

• Grants Unit

• Tips & Deadlines



Reviews

NEPA 

 Environmental Assessment -inclusive

 Categorical Exclusion- skip some reviews

Required for LWCF application:

 State Historic Preservation Office (SHPO)

 U.S. Fish and Wildlife Services

 GA Floodplain Management

 Interagency reviews

  GA Department of  Transportation

  Regional Commission

  GA Wildlife Resources Division (WRD)



▪ National Historic Preservation Act

▪ Section 106

▪ Undertaking:  

“project, activity, or program funded in whole or in part under the 

direct or indirect jurisdiction of a Federal agency, including those 

carried out by or on behalf of a Federal agency; those carried out 

with Federal financial assistance; and those requiring a Federal 

permit, license or approval.” 36 CFR Part 800.16

▪ Historic Property:  

 “any prehistoric or historic district, site, building, structure, or object 

included in, or eligible for inclusion in, the National Register of 

Historic Places…” 36 CFR Part 800.16

Section 106 of  the
National Historic Preservation Act



Consultation with SHPO

▪ Environmental Review Form

https://www.dca.ga.gov/georgia-historic-preservation-

division

▪ Project information

▪ Map

▪ Photographs

https://www.dca.ga.gov/georgia-historic-preservation-division
https://www.dca.ga.gov/georgia-historic-preservation-division


NHPA/SHPO/HPD review



Reviews

GA Wildlife Resources Division (WRD)

https://georgiawildlife.com/environmental-review

U.S. Fish and Wildlife Services



Nongame Review

▪ Initial Review Request

Nongame.Review@dnr.ga.gov

▪ Subject line: LWCF Grant-project name-

county

▪ Cc- review biologist (previous slide)

▪ Description of the project and possible 

impacts

▪ Shape file, KMZ, lat-long, detailed map or 

Qpublic map with address

▪ Compressed/zipped files may be blocked

▪ DropBox; Google Drive; One Drive work well



Nongame Review

• GNAHRGIS request

• Streamlined- skip this step

Allow 6 weeks for response



Reviews

U.S. Fish and Wildlife Services  IPaC overview (8 minute video)

https://ipac.ecosphere.fws.gov  https://www.youtube.com/watch?v=8WAbubFKyFY



Reviews

NEPA 

 Environmental Assessment -inclusive

 Categorical Exclusion- skip some reviews

Required for LWCF application:

 State Historic Preservation Office (SHPO)

 U.S. Fish and Wildlife Services

 GA Floodplain Management

 Interagency reviews

  GA Department of  Transportation

  Regional Commission

  GA Wildlife Resources Division (WRD)



Reviews

NEPA 

 Environmental Assessment -inclusive

 Categorical Exclusion- skip some reviews

Required for LWCF application:

 State Historic Preservation Office (SHPO)

 U.S. Fish and Wildlife Services

 GA Floodplain Management

 Interagency reviews

  GA Department of  Transportation

  Regional Commission

  GA Wildlife Resources Division (WRD)

Needed Items:

GPS coordinates/location

Narrative

Topo map

Deadline: September 29th



Reviews submittal dates

September 29

Topo map|narrative|location

(via email)

October 13

State Historic Preservation Office

GA Wildlife Resources Division (WRD)

November 27

US Fish & Wildlife Service 



Break Time



Agenda

• Welcome/housekeeping

• Purpose

• Checklist

• Maps/ownership
• Presenting The Project

• Reviews

• Break

• A&R form

• Grants Unit

• Tips & Deadlines



On LWCF website in Word format

15-page document

Cover sheet and 4 sections

 Cover sheet- local government/applicant

 Section 1- combination DNR/applicant

 Section 2 & 3- local government/applicant

 Section 4- used after grant award only

Application & Revisions Form



Tips:

Grant name: same as project name 

  Ex: Norfleet Park rehab

Skip grant numbers: not assigned yet

Select type of grant:

  acquisition, development, rehab

Skip to proposal description:

 Do not copy and paste narrative

 Provide description of grant elements

 Do not deviate from narrative…be consistent

Application & Revisions Form- Cover sheet



Section 1 contact is DNR:

 Antoinette Norfleet

 404.463.8629

 Antoinette.Norfleet@dnr.ga.gov 

Section 1.0-A 

    Checklist within document

    Only provide applicable information

Application & Revisions Form- Section 1.0

mailto:Antoinette.Norfleet@dnr.ga.gov


Section 1.0-B & C

 DNR completes

Section 1.0-D

         Local government/applicant

Application & Revisions Form- Section 1.0



Section 1.0-D- example

How was the cost estimate derived?  

Ex:  phone quotes

What assurances are there that the costs listed are reasonable?

Ex: similar project & cost completed last year at a different park.

Describe any project elements or costs that will improve site resiliency and 

facility longevity, if  any?  Ex: proven use of  certain materials (in the 

budget) increase longevity…concrete vs mulch



Section 2.0-A

   Your contact information

Section 2.0-B

• Answer questions completely

• Consider section heading when

             composing response

• Watch questions with ‘and’

      short & long-term benefits

      process to develop & public

             involvement

Application & Revision Form- Section 2.0



Section 2.1

Completed for all projects with 
land acquisition

Section A- needs- why

Section B- schedule- when

(DNR completes state section)

Section C- information-what

Section D- approach- how

Application & Revision Form- Section 2.1(acquisitions)



Application & Revision Form- Section 2.2 (development/renovation)

Section 2.2

Completed for development, renovation, 
and combination projects

Section 2.2-A- grant elements

Section 2.2-B- design elements

Reminder:  Grant + Match = The Project

Tip:  ‘not applicable’ is acceptable when 
appropriate



Application & Revision Form-Section 3.0 (all projects)

Section 3.0

Complete for all projects

Straight forward questions

If prior LWCF grants, list under #6

Tips:

    Don’t over think

    Be honest

    Unsure/confused, call DNR 



Application & Revision Form-Section 3.0 (all projects)

Section 3.0-B

 Question #7

Are there any pre-existing or planned 
uses on site that are incompatible with 
LWCF requirements that should be 
excluded from the LWCF boundary?

Concerns related to indoor facilities, at 
or within park site will be discussed 
individually.



Application & Revision Form- Section 3.0 C (all projects)

Section 3.0-C

Environmental Resources Survey

Pathway options:

    Categorical Exclusion

    Environmental Assessment

    Environmental Impact Statement

  



Application & Revision Form- Section 3.0 C (all projects)

Categorical Exclusion

  replacing lighting  

Environmental Assessment

New development/undisturbed land

Environmental Impact Statement

Rare situation

Known issue to address



Application & Revision Form- Section 3.0 C (all projects)

Categorical Exclusion

  complete both tables & questions

Tips

Prior EA can be used to address this section

Use agency reviews (SHPO, WRD, etc.)

EA or EIS may be required

1st table ?- means more info needed (EA)

2nd table Y- means negative impact (EA)



Application & Revision Form- Section 3.0 C (all projects)

Environmental Resources Survey

General concept

     Project Impact will be:

 Positive +

 Negative –

 More information needed  ?

If not applicable, leave blank.

On line 22, make a note that lines #,##, 
etc. were intentionally left blank.



Application & Revision Form- Section 3.0 C (all projects)

Section 3.0-C

Environmental Resources Survey

2nd table

Answers are:

 Yes/No or ?



Application & Revision Form- Section 3.0 C (all projects)

Environmental Assessment

Skip both tables

Provide EA & Answer 5 questions



Application & Revision Form- Section 3.0 C (all projects)

Environmental Impact Statement

Skip both tables

Provide EIS & Answer 5 questions 



Application & Revision Form- Section 4.0 (after grant award)

Section 4.0

Changes needed after grant award

Examples:

      Time extension

      Amend acquisition acres

      Delete element in scope

      Add element (not typical)



Agenda

• Welcome/housekeeping

• Purpose

• Checklist

• Maps/ownership
• Presenting The Project

• Reviews

• Break

• A&R form

• Grants Unit

• Tips & Deadlines



Pre-Award Inspection

Before

After



Maps/ownership

The Project

Reviews

A&R form

Grants Unit

NPS checklist 



Maps/ownership

The Project

Reviews

A&R form

Grants Unit

Not applicable  X

NPS checklist 



All of  your 2nd level 
application documents will 

be uploaded into Wize 
Hive

NPS checklist 



Agenda

• Welcome/housekeeping

• Purpose

• Checklist

• Maps/ownership
• Presenting The Project

• Reviews

• Break

• A&R form

• Grants Unit

• Tips & Deadlines



Tips: Best Practices

• Make notes from today & start early

• Determine others who will be needed

• Be respectful of  your co-worker’s time and workload

• Ask for help well in advance

• Change in one area may require changes in another area

• Have someone else review documents for consistency

• Remember NPS is the cold reader

• Use different font color for answers on A&R form



Final Tips

• Digest your notes within the next 1-2 days

• Coordinate early with others who will be working on 
a puzzle piece

• Ask questions, but realize 27 of you > 2 of us

• Take DNR’s call when you are able to take notes

• Do your best (pass-fail scenario)

• Remember life  & holidays happens-schedule 
accordingly

• Triple check entire packet

• Be responsive and responsible

• Ask for clarification, don’t assume

• Upload documents into WizeHive by the deadline



Deadline

11:59 p.m., Wednesday, January 31, 2024 

https://webportalapp.com/sp/lwcf_2022-2023



LWCF 2020-2021 Grant  Cycle Timeline

January 2023

Educational 

webinars

April 1 

Pre-app period 

opens

June – July 

Pre-apps

  reviewed & scored

August 2023

DNR Board meeting 

& Announcements 

sent

January 31, 

2024

2nd Level 

Applications 

due

Summer 2024 

NPS releases 

grant  awards 

Late Summer 2024

Projects can begin

May 31 

Pre-app period 

closes

LWCF Timeline



Communication is Key

October 1-5- Conference with National Park Service

Contact Julianne Carroll during this time

If  new information presented, relevant changes will be emailed.





Conclusion 

Antoinette Norfleet

Grants Manager

antoinette.norfleet@dnr.ga.gov

404.463.8629

Julianne Carroll

Grants Specialist

julianne.carroll@dnr.ga.gov

404.463.8393
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